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7KH: RINQI : RPHQVA&HMH6S$ ,QF : : & 6$ %RDUGDQG NI
DFNQRZ BIGTH WH . DXUD SHRS®I DV \WH 7 IDAMRD Z QHY R \WH OQG
XSRQZ KIFK Z H SUHGRP LQDWMO® FDUW RXWRXUZ RN : HSD\ RXUUHVSHRNV
\R. DXUD ( @HY SDWIDQG SUHVHQADQG UHFRI QVH WDVWRYHUHI QI

Z DV QHYHUFHGHG © H H \WQG WHVH UHVSHPW \R \WH 7 IDGMRQDCR Z GHY
RWH  $ERWICDOL DIRQV R 6 RXAK $ X\WWDID

$VWH: : & 6$ HP EDUNV RQRXUILMS HFRGAMIRQ $ AIRQ3 OQ ZH
DUH FRP P WG R [QFAQ) UHFRQALIMURQ 1Q DADVSHAW R RXUZRWN @ H
DIP R IRAMUP HDQQI IXOHDMRQUKISV UHVSHRWDQG FRIERIDIRQ Z WK
) LA DMRQV SHRSG! HQUXUQ) \MHUYRIEHV DUH KHDUG DQG QAMQHG \R
7RIHWHU Z H Z I@Q7 RIN\RZ DUBV D P RUH IQFOMYH DQG HTXMUE®H | X\MUH
|RUDDKRQRUQ \WH UFK FXGMUDCKHUMBI H Rl WH . DXLED SHRS®I DQG
DGYRFDIZY |RUMMIFH DQG HTXDWV 1Q RXUFRP P XQW
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7 KH SUCQHSDOSXIERH |RUZ KIFK \WH $ WRADWRQ IV HMIBEQKHG LV R EH D FKDUMY Z KRVH SXUBRVH LV
\WH UHIH R SRYHW VXITHIQ) GMIHW P MRWYCQH GVDEIW DQG KHSBGWHW 1Q WH FRQM WR
ZRP HQIQWH Z RINSOFH

7 KH $ WRADMRQ SXWXHV W SUCFISDCREMIFWE

( KDQAQ) Z RP HQY SDWMFLSDIRQ LQ DQG FRQMEXURQ\R Z RUINSOFH DUDQI HP HQW WDWP SURYH
\WHUHFRQRP [E SURVSHUMW DQG Z HIDWH IRFXVIQJ 1Q SDMFXOURQ
Z RP HQZ RINQJ IQDUWHDV ZKIFK P D\ EH SUHFDURXV DQG RUGZ ABNKY HP S& P HQWFDVXDADQG
SDWIP HHP SR P HQNVDZ DG [UHH DUHDV KRP HEDVHG HP S& P HONDQG ®&Z SDIGZ RN
$ ERW LODCDQG 7 RUHY 6 WDIWMDQGHUZ RP HQ
. RPHQIURP QRQ( QIOK VSHDNQI EDFNJ URXQGV
. RP HQZ KR KDYH D GVDEIOWY
© RP HQLQ UHJ IRCDO LXUDCDQG UHP R DUHDV
: RPHQZ W IDP 1O UHVSROUEIDIAY
: RP HOQRQYMDV
© RPHQR P DWUH DIH
<RXQ) ZRP HQ DQG
6 XFK RKHUSHRS®I DV P D H SHUHQFH SDMEXOUGYDGYDQII H IQ \WH Z RINRUFH
QFUDMQI Z RP HQV NQRZ BIGIH R WH GUDOSRIF - DQG LQAMAMRQDAUDP HZ RN \KDWSURP R
Z ROSOFH LHHRWP  1DIUDQG HIIFHQADWDQI HP HQW IRUUHP XCHUIDIRQ HP S® P HQWFRQAMRQY DQG
ZRINQJ SDWQV1QD VDIH ZRINQJ HQYILRQP HQV
3WRYIAQI D VOIHW GHWR IOGXMAIDOHDMRQY BHOWG VHYEHV IQFAGQ] B\ SUIRYIAQ) GIDO
VHYEFHV R Z RP HQ Z KR DUH RKHZ IVH XQDE®! R DFFHW \WWHP  DQG SDMASDW HIHRAYHO 1Q \WH
OERXUIRUH
( QKDQAQJ Z RUN UHDWIG VHYIEHV SURYIGHG B\ RWHURLI DQYDIRQY \R Z RP HQ
7KH$WRADMRQP D\ GR DOVXFK RKHUWIQIV DV P D\ EH ICAGHQIOR \WH DWBACP HQAR \WH
SUCHSDOREMIFW
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RUNQJ : RP HOQW &HOWH 6 RXW $ XMADID r RUINCQY : RP HQW

& HOWH $ XMADID
'LUHFWRU $GYRFDF\ DQG (GXFDWLRQ ODXKDDHHU[HFXWLYH 2I1ILFI
1LNNL &DQG\ODGGLH 6DUUH $EEH\ . HQGDOO
"HSXW\ '"LUHF$RWRFDF\ 2IILFHU $GYRFDF\ DQG 3ROLF\ :
$QQH 3XUG\ (PPD :HEE $LUD )LUGDXV

3ULQFLSDO /DE@XFOWLRQ DQG 7UDLQLQJ 213RPHBVDQG $GPLQLVW

(PPD -RKQVRQPPD $VKOH\ .LUVW\ )DXOGHU
ODGGLH 'LDPRQG
6HQLRU /DZ\HU &RPPXQLEFDWLRQV 21IL}

$OLFH %LWPRREPXQLFDWLRQV 2IILFHU 7KDLV ODUWLQYV
7KDLV ODUWLQV

IDZ\HUV JLOQDQFH 2IILFHU

&RULQQH *UDQ@WDQFH 2IILFHU -DFTXHOLQH 6KDZ

$QJHOD 6FDUIRFTXHOLQH 6KDZ

'KDUDQL 5DQD

*UDFH +HQVH&OLHQW 6HUYLFHV &

&DLWOLQ )HHBDUDK 'HYHQSRUW

JHIDO $VVLVWDBIEWWLYH $VVLV.
ORUJDQ $UFKLO®LD &DQG\
*HQHYLHYH &DUH

& YARDU(
&KDLU JUHDVXUHU
$QQ ODULH +D\HV DO =KDOJ &RPPXQLW\ 5HSUHVHQW

&ODLUH 2 &4RQQRU 6&

. QHQLENVD BWRNHV

HSXW\ &KDLU 8QLRQ UHSUHVHQWD e

,VREHO 3KRHEH ORQWRIRIPHU)YLUUHOO
5R XV KDIOV K

6HFUHWDU\ OHUHGLWK )DUPHU
&ODIKRPVRQ

6PDOO %XVLQHVV UHSU
6DUDK *XQ
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$V SIHAFWMG Z H KDYH KDG D EXV\ EXWSRVIWYH \ HDURI H SDOVIRQ DQG KDUWG Z RWIN 7 KLV

OVWWIQDQFIDO. HDUEURXJ KWZ WY IMRQI RIQJ FKDQJ H DQG D VLI QUIEDQAI LRZ W 1Q WH VL] H DQG
IXQFMRQR! : : & 6$ DV IRIHVKDGRZ HG LQ @W\ HDYV LHSRWV

© HQRZ KDYH D WBE®I DQG KLIK® HIIHPWYH GIDGHW/KLS JURXS Z W ' LLHRRUL INNL& DQG\
DQG' HSXW ' LWHFVRUS QQH 3 XUB\. GIDAQI WH & HOWH P DQDJ HP HQMMDP

) IRP D ERDUG SHW/SHPWYH 1V IMKHDUMQLQD VR VHH WH WUHH DUHDV Rl Z RUN D@IXQGHG DQG
IXQPARQIQ) DVD KLIK GIYHO 7WDIQIQ)  ( GXFDWRQ $GYRFDR\ DQG/ HIDO:  H DJUHHG WDW
RXUIRFXV WY QWX HDULQ: @ & 6$ Z RX@ EH WBELON DQG FRQVRIGDWRQ DQG Z KHWH
SRWIE®! WL KDV RFFXUHG DSDUNWRP LQHYMWIE®! %RDUG DQG Wi FKDQI HV

$ ELJ WDON\RX W' LWHRARUL INNL&DQG Z KR KDV SWRYIGHG VXFK G@ HQADQG FDUHIXO
GIDGHUKLS WURXIK D WP H Rl VIJ QULFDQANGHYHBSP HOADQG J URZ W

5 HFRQFLODWRQ $ FMRQ 3MQ 5$ 3

7 KH FRP SGMRQ DQG MXQFK Rl WH 5 HFRQFLIDWRQ $ FURQ 3MQ 5$3 KDV EHHQD
VLI QUIFDQAP IBMRQH IRUXVDW @ & 7KDQW R RXUMBIT 5$3 ZRUINQI JURXS %RDUG

GVFXWIRQ DQGDP D] lQJ ZRWIURP 1 IFR®I* RMQIWRP 1IN &R ZHQRZ KDYHD
VBIERHG IHFRQFLIDWRQ YIMRQ Z W DFWRQV

7 KDQN\ RX \R DOWH I Z KR KDYH EHHQ LQYROHG RYHUWP H 1Q GHYH®SIQU VXFK DQ
1P SRUBQADQG FUMFDOSIHFH RI Z RUN IRUWH & HQAH

* RYHUQDQFH

7 KH %RDUG KDV FRQWOXHG R KDYH D IRFXV RQ J RYHUDQFH WLV \ HDUDQG R \WDWHQG KDYH
XQGHUBNHQ | XUNHUZ RUWKRSV DQG D WP HO WHYLIHZ RI RXUFRQWYMWRQ IRGRZ LQJ D %RDUG
ZRUWKRS Q- X® 7KLV KDV QRZ EHHQ FRP SGMMG Z W D EL) WDQN\ RX VR & MILH 7 KRP SVRQ
Z KR KDV ®IG WH WHYLHZ 1URP \WH %RDUG Z W DGGIMRQDODWIMBIQFH IURP %RDLG P HP EHU

& MILH 2 1&RQQRU6 & DQG RXU' WWHAVRU 1 INNL 7 KDQN\ RX VR WH Z KR®I %RDUG | RUWH

HORWP RXV FROQUEXWRQ \ RXUIQVLIKW HQHU\  Z RUN DQG WRXJ KW RYHUWH @W\ HDU \ RXU

FRP P IM? HQADQG FRQWEXWRQ VR \WH RU DQYDWRQ DUH KLIK® YDOXHG
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$V\RX ZL@VHH ILRP WH ) LQDQFIDODQG WH ' LWHRRUY LHSRWY: : & 6$ KDYH IXQGBIG DO
IXQGLQ) DQG DFFUHGMIMRQ IHT XILHP HQW DQG FRQWOXH WR IXQRURQ Z HBDQG HP DIQ
FRP SCDQARQ D@DGP [QMADWH DQG ILODQFLDOP DMLY/

D & $ XVWDaD

© : & 6$ DXVSIEHV WH LOMUP VXEFRP P IWHMH GIDGLQJ : RUINQJ : RP HQV & HQWH $ X\VWDID
© : &$ DQG SWRYIGHV RYHWLI KVDQG GILHPWRQ LQ ERW VWIDWA LE DQG [LODQFLDODUHDV
KDYH FROWOXHG \R FKDIWWH VXEFRP P IWHH WLV \ HDUZ LW & MLLH 7 KRP SVRQ %RDUG
BHFUMBY Rl : : & 6$ DQGZH KDYH LHSUHVHQEMRQ ILRP : RINQJ : RP HQV & HQAHY
DFLRW $ XVADID Z W D FBIDURSHIDWRQDCS@Q IDWIHG B\ WH : : & 6$ %RDUG

7 KH GHYH®RSP HQARI D SHDN IRU: RUINQJ : RP HQY & HQWHV KDV EHHQ ERW H[ FIMQJ DQG D
@R KDUWGZRWE\ $EEH DV &( 2 DQGWH VP D@MDP FRP SUVHGRI . lWW $1LD 7KDLV

DQG-DFTXL : : &$ KDV D FRKHIHQVVRQ) QHERWINRI : RINQJ : RP HQV & HOWH
' WWHRVRY DFLRW $ X\VAADAD Z WY DI UHHG IRFXV DUHDV $ GUDIWFROWYMWRQ KDV EHHQ

GHYH®SHG DQG | XUKHUVBVNV KDYH EHHQ LGHQWIHG VR HQVXUH WDWZ IMILQ WH QH[ VWA

P RQWY WHUH Z LOEH D WBQG DRQH : © & $ XV\ADAID SHDN

: HOGRQH R $ EEH\ DQG WH Z KR®I WDP |\ VXFK D SUYLBU H VR EH LOYROHG LQ WH
GHYH®SP HQARI D QHZ DQG P SRUBQUWSHDN IRUZ RINQJ Z RP HQ DQG YX@HWDE®! Z RUINHLY/
DFLRW $ XVADID

) DUIHZH® WDON\ RX
7TRWDVWHQGZH WD\ IDIHZH@ WDON\ RX R %RDUG P HP EHY Z KR KDYH GIVKV WL \ HDU

YRDWG 2 11LFH EHDUHY/

: DQ=KDQJ ° 7 HDVXUHUIRUWH @WWKUHH \ HDLY < RXUGI@I HQFH DQG NQRZ BIGIH R
ILODQFH DQG DFFRXQWQ) SWDFWFH KDYH EHHQ YHU P XFK DSSUHFLDWG

YRDUS P HP EHWY/

6DWDK * XQQ WDQN\ RX IRU\ RXULQSXWRQ VP D@EXVIQHW DQG WH EURDGHUGQRWRUSRIIW
VHRARU

&DMIH 2 |&RQORUG & WDON\ RX IRU\ RXUNQRZ GIGIH DQG Hl SHUWH Rl WH @Z DQG EURDGHU
QHE RUNV Z IWIQ WH @1 DOV WMP V

0 HUHGW ) DUP HU® 7 KDQN\ RX IRUEUQILQJ \ RXUNQRZ BIGI H DQG H[ SHUAVH DURXQG WH
IOMWHPARQ Rl XQRQVP  1HP LQVP  DQG HGXFDWRQ
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7KLV \ HDUKDV EHHQ RQH RI WDQVIRUP DWRQDOFKDQI H IRUWH & HOWH $VWIKH HQG RI WH
SUHYIRXV [ LQDQFIDO. HDUZ H UHFHLYHG WH H[ FIMQ) QHZ V \WWDWIKH : © & 6$ KDG VHFXUHG
QHZ IXQAQJ ILRP WH' HSDUR HOARI ( P SB\ P HOADQG: RINSOFH 5 HOMRQY ' (@ 5 W
H SDQG WH & HQAHY VHWEHY ,Q DGGMRQ Z H UHFHLYHG I XUMHULQFUHGIE®! QHZ V WDW © &
6$ KDG DOR Z RQ WH WQGHUWR HWIEQ/K WH QDWRQDCERG IRU: RINQJ : RP HQV

&HOQMHV : : &$

Q- XQH © . & 6/ WHQ' WHARUSEEH . HQGED@YZ DV DSSRIQMG &( 2 Rl WH EWDQG
QZ : : &$ YDFDWQY WH GUHARUKIS Rl 6$ , ZDV IRUMQDWM \R Z 1Q WH RGB! R ' LLHAVRUR
© : & 6% DQGIRP - XO® DFFHS\WMG WH FKD@IQIH Rl GIDGIQ) WH & HOWH WURXJIK D
VL] QUIFDQWSHURG Rl FKDQIH

,QWH P RQMV IRCRZ 1QJ WH IXQGEQI DQQRXQFHP HQWWH XSVFDG! Rl WH & HOWH
FRP P HQFHG DQG ZH VDZ D FKDQIH Rl ®IDGHW/KLS WH IQARGXPWRQ Rl D FRP SGWMO QHZ
RU DQYDWRQDOMKPWH  Z WY DGAMRQDOBIYHY RI P DQDJI HP HOWDQG QHZ SRVIMRQV
FUHDWG WDWKDG QHYHUEHHQ SHURWP HG 1Q WH & HOWH EHIRWIH  DQG DQ RYHUD@GRXE@Y R
WH VRWOQXP EHURI VBT P HP EHWY ) LIRP - X® \R 2 RAREHU ZH HFXIMG  LOGXFWMG
DOGWDIQHG ~ QHZ ABII P HP EHWY/ Z KI®I SDFNIQJ XS WH RIILEH D6 VBMRQ $ UFDGH DQG

P RYIQJ VR RXUEHDXWXOQHZ RIILFH VSDFH DW ) @QGHWY 6 WHHVWR DFFRP P RGDWM RXU
JWRZ LQJ \MDP

$\WNH VDP HWP H ZH Z HUIH HP EDINQJ RQ LP SGIP HQWY RXUILUMB HFRQFLIDWRQ $ FURQ
30Q WHYIHZ LQJ DQG DP HQGIQ) RXUFRQWYMARQ FRP P HQFLQJ D GDVEDVH XSJ WDGH SURMIFW
XQQIQI WH & HQAHY/ 1 LIAHYHUVH] XDOKDUDWP HQAP DWHULQ WH ) HGHUDOZ RXUAR

$XVADID HYIHZ Q) DQG P SGIP HQWY RXUQHZ HGXFDWRQ DQG WDIQIQ) \AADWMI\

XQGHWPN.QJ D WIDOR! D IRXUGD\ Z RUINZ HHN DQG QHI RWDWRJ RXUHQMUSUVH EDUI DIQIQJ
DJ UHHP HQW

7KH YRO(P H DQG SDFH Rl WH Z RIN , LOKHUMWG LV D \MBP HOWIR \WH & HQWHY DP EMRQV
XQGHUS$ EEH\ [V BIDGHUKLS ,Q ILYH \ HDW XQGHUKHUGILHFWRQ : : & 6$ EHFDP HDQ
DFFUHGLMG FRP P XQIW ®1 DOFHQWH DQG BL DOSIDFWEH  GLYHW/LLLHG W IXQGEIQ) VWHDP V
LOFUHDVHG IXQGAQJ E\ DSSWR] P DWM® DQGJUHZ IULRP D WMBII JURXS RI VI[ R \& HQN
\ER $EEH |V IQFIHGEE®I BIDGHUKIS BIW : & 6$ 1O WH VWRQI HVWIQDQFIDOSRVIMRQ MY/
HYHUEHHQ IQ Z W D S@Q IRUH] SDQVIRQ MIG RXWQ IIRQARI XV DQG \Z R H WD ®W H ERRW
R L@
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$EEH IV YIMRQ WQDFIW DQG GHGIEDWRQ VR WH ELRDGHUP MMRQR! : RINQJ : RP HQY
&HQWHV Z DV SLYRWOIQ VHFXUQ) IXQAQI QRWRQOD IRU6$ DQG WH QDWRQDOSHDN EXVDOR
IRUWH HABEQ/KP HQARI FHQWHV DFLRW RIHUMEMY DQOG \WMULRUHY :  KLG! WLV

DFKIHYHP HQAZ DV FRIFWYH $ EEH\ |/ GIDGHWKLS Z DV FHQADO $ EEH\ ®IDYHV D GUDF\ Rl
UHP DUNDE®! DFKIHYHP HQW DQG [P J UDWIXOWR KDYH KDG WH RSSRUMQW \R Z RUN DRQI VIGH
KHU ®IDWD IRP KHU DQG R KDYH SIENHG XS D @HERQ [UHQG

,Q 6 HSWP EHU WH & HOWH Z HBRP HG $ QQH 3 XWB. R WH LRI Rl ' HSXW ' LLHAVRU

$ QOHY H FHSWRQDOWBQGEDLG RI Z RUN DQG SLIRIHVWIRQD@/P  KDYH EHHQ DQ DWHWIR ERW \WH
&HQWH DQG R P H SHWRQD@ SIRIGQ) VWARQI GIDGHW/KLS VDWW LF LI KWDQG
LQYDOXDE®! VXSSRUAGXUQI D SHURG Rl VLJ QULLFDQARLI DQYDWRQDQJ URZ W DQG FKDQIH

$1\MUD \ HDUR! WLJ QULIFDQWADQVIRWP DWRQ DQG JURZ W \WH & HOWH LV QRZ HOMUQJ D SHURG
Rl FRQVRIGDWRQ DQG WIELDN : W RXUH[ SDQGHG WDP  QHZ VWKPMUHV DQG A WMP V 1Q
SOFH ZH DWH IRFXVHG RQ HP EHGGLQJ VXWWEBLQDE®! SIDFWFHY WHQIWHQLQD LOMUODO
SIRFHWHV DQG HQVXUQI WDWRXUVHWYLEHV FRQWOXH VR EH GHQYHUHG DWIKH KLI KHVW
WBQGDLG 7KLY QH WSHURG Z L@DARZ XV \R EXI@ RQ WH |RXQEDWRQV HABEQ/KHG RYHUWH
SDW\X HDU VXSSRUARXUWEI | LQ WHIULRGN DQG SURYIGH D WBE®! SOMRWP |RUWH & HQAHY
@®Q WP [P SDPWDQG VXFFHW

$\VWKH HQG Rl - XQH WH & HOWH SURXGD OXQFKHG IW QHZ 5 HFRQFLAIDWRQ $ FURQ 3 ®Q

P DUINQJ DQ LP SRUBQWAMS LQ RXURQIRIQJ FRP P W8 HOWR UHFRQFLADWRQ 7 KH SOQ
SWRYIGHV D FGIDUIWDP HZ RUIN IRUMAHQI WHQQ) IHDMRQVKLSY Z W ) LML DWRQV SHRS®V
HP EHGAQJ FXGMUDOUHVSHPIQR RXUZ RN DQG HQVXUQI RXUVHWIEHV DUH DFFHWIE®
IQFOMYH DQG UIHVSRQVIYH 7KLV P LGMRQH UHIBIFW RXUGHGEDWRQ \R FUHDWQJ P HDQLQJ X0
FKDQIH Z IWIQ RXURW DQDWRQ DQG WH EURDGHUFRP P XQW DQG Z H ®RN IR DUG \R

LP SGP HQMY WH DPWRQV RXVEIQHG 1Q RXUSDQ

7 KH & HQAHY WUHH \ HDUIXQGEIQJ DJWHHP HQATLRP WH ) DIU: RWIN 2 P EXGVP DQV
&RP P XQW ( QJDIHP HQA IDOMB IRIWDP HQGHGRQ - XQH 7KH) DIU: RWN

2 P EXGVP DQ KDV LOAWRGXFHG D QHZ JWDQASWRIWDP & RRSHUDWYH , QMDWYHV * LDQWS URJ LDP
DQG DSSTFDWRQV [RUIXQGQ) XQGHUWDWSURI WP Z HIH GXH VR EH VXEP IWHG 1Q $ XJ X\WW

© : & 6$ P DGH DQ DSSTFDWRQ |RUIXQAQI XQGHUWH QHZ SWRIWDP Z W D SIRWIFVR
LOFUHDVH RXUFDSDFIW VR DWIVP LI IDQAZ RUNHLY 1Q SDWRHW/KLS Z W WH $ X\VAADIDQ 0 LI WDQW
5 HVRXUFH & HQAH :  H H SHFWIR UHFHLYH QHZ V Rl WH RXWRP H Rl \WH DSSTFDWRQ LQ
1 RYHP EHU DQG Z HitH KRSHIXQZ H Z LOFRQWOXH R UHFHLYH IXQAQU IURP WH ) DIU: RWN
2 P EXGVP DQ

,WKDV EHHQ D P DP P RW \ HDUIRUWH & HQAH WDWKDV DVINHG D ®WWRP RXUWRIT DQG YRDUG

PHPEHY , ZRX@ @NH W JLYH D ELJ WDON\RX W D@ && 6$ WWII PHP EHY : HKDYH
DVNHG WH Wil I VR DFFHSV\DQG DGDSWWR D KXJ H DP RXQWRI FKDQJ H RYHUWH SDWAX HDU
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© HYH KDG FKDQJ HV R RXUBIDGHW/KLS  RU DQVDWRQDOWKFYUH I P DNH XS DQG ] H
DQG HYHQ ®FDMRQ 7KH: : & 6$ \MDP DUH SDWIRQDWM VNGBIG DQG FROWDXH VR WMS XS \R
HYHY FKD@QIH WDWERP HV EHIRIH WHP  Z KIB! FROVMMQA GHOYHUQD WH & HOWHY
VHWIEHV | RURXUFTHQW

, Z RX@ DOR @\H VR WDON \WH Y%RDUG | RUD@WHLUKDLG Z RUN DQG FRP P W HQWIR \WH
& HOAHY P MMRQ DQG REMPWYHV 2 XUY%RDUG P HP EHWY DUH YROXQMHWY $ @WH Z RUIN DQG
WP H\WH FRP P VR WH & HQWH LV EHFDXVH Rl WHIUSDWIRQ |RUWH & HOAHY Z RIN DQG
GHGIFDWRQ \R P SLRYIQJ WH @Q/HV Rl Z RINQJ ZRP HQ , Z RX@ DOR @\H \R WDQN \WHP 1RU
WHURQIRIQ) VXSSRWADQG EHIHI LQ P H VR GR WL ELJ ME $ VSHFLDOWDQN \ RX \R RXU
&KDIU $QQ 0 DUH + D\ HV IRUIH@GIQI VR P DQ SKRQH FD@ DQG UHTXHVWW IRUDGYLEH ILRP
PH

© H H WQG RXUVIGFHUH WDQNV R RXUIXQGHWA ) DIU: RN 2 P EXGVWP DQ 2 IILEH IRU
© RPHQ $WRWOH * HOHWDQY' HSDUR HQARI 6 RXW $ XVWDID DQG' HSDUR HOAR

(P S® P HOADQG: RUINS@FH 5 HOMRQV: | RUWHIUFRQWOXHG VXSSRUNRUWH & HQWH DQG
WHZRWZHGR
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, DP SGIDVHG W SUIHVHQWKH 7 UHDVXUHYY 5 HSRUWWRUWH ¢ LQDQFIDO HDU 7KLY KDV
EHHQ D \ HDURI P DNMRUVWDMI LIF JURZ W UHIGIFWI WH FRQWRXHG WKWARI RXUIXQGHW DQG

WH & HOWHY VWHQI WHQHG QDWRQDOHBIYDQFH 1Q SIRMPWRQY IRUZ RINQJ Z RP HQ

7 KH & HOWHY \RVBOUHYHQXH |RUWH \ HDUUHDFKHG F&RVH \R P lGRQ D VXEWBQMO
LOFUHDVH IURP \WH P L@RQ HFRWGHG LQ WH SUHYIRXV \ HDU 7 KLV V.J QUIFDQAIQFUHDVH

SUP DU® FDP H ILRP WH' HSDUR HOWRI ( P S® P HOADQG : RUINSDFH 5 HOMRQV Z KIFK +
LOFOXGHG DARFDWRQY QRARQD VR VXSSRUN &6 $ [V Wi EDVHG RSHIDWRQV EXWDOR
FROUEXWRQV R WH QDWRQDO, RUINQJ : RP HQV & HQWHV ERG. P DUNQJ D SLYRWICP RP HQW
1Q WH & HQWHY GIDGHW/KLS URGI DFLIRW \WH FRXQWI

,QDGGMRQ 1HH IRUVHWYIFH WDIQIQ) LOFRP H D® RMGRXE®IG LOFUIHDVIQJ ILRP

DSSUR] LP DMO 1Q °  \RRYHU 1Q ° 7KLV JWRZ W FODWD
UHIGIFW WH VWARQJ XSWINH RI RXUZ RINS@FH HGXFDWRQ SURIWDP V' DQG WH & HOWHY
VXFFHW 1Q FRP P XQIW B4 DOHGXFDWRQ DQG HP S® HUMDIQIQ) RQ J HQGHUHTXIW

Z RINSOFH WKW DQG UHVSHRWKOZ RUINSOFHV

,Q @H Z W WH H SDQVIRQ 1Q VHUYIFH GHO@YHY DQG VFRSH Rl RSHUIDMRQV HP S®\ P HQADQG
RSHUDWRQDOFRVW [QFUHDVHG SURSRUMRQDWM® 7 KHVH LOFUHDVHV Z HUH DQWELSDWG DQG

FDUHIX@ D@ QHG \R SLRIWDP RXVBXW DQG IXQGQI DI WHHP HQN IRGRZ LQ) RXUHWBEQ/KHG
GVFISIH Rl P ROKO® [LQDQFIDOP RQVRUQJ DI DIQMEXGI HW

, DP  SGIDVHG R UHSRUNMDVWIMH & HQAH FRQFOXGHG \WH °  |IQDQFLDO HDUIQ D
EDDQFHG SRVIMRQ Z W D VP DOVXLEQV / RRNQJ DKHDG Z H DUH HQHU IVHG E\ \WH
FROWDXHG RSSRUMQUAHV R LQI OXHQFH A WMP LF FKDQIH WILRXJK RXUZ RIN+  ERW LQ 6 RXW

$ XVADID DQG QDWRQD®
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[ HIDO
5 HSRWV

7KH \ HDUVDZ ( P P D - RKQVRQ P RYH IQR WH WR®I Rl 3 UQFISDQ' DZ\ HU DQG
$ @FH %4W¥ HDG \BINH RQ \WH WR®! Rl 6 HQIRU/ DZ\ HU ,Q 2 AREHU &RUQQH * IDQARRIOHG
RXUWDP DV D @Z\ HU

( PP D ®IGWH WDP WURXJK D EXV\ \ HDUGXUQJ Z KIFK Z H UHSUHVHQIMG FTHQW LQ P XOAS®
MUVGIFWRQY LOFXGEIQ) WH 6 RXW $ XVDIDQ ( P SBR P HQAT UEXQDOWH ) DIU: RWN
&RP P DMMRQ WH ( TXDO2 SSRUNQW & RP P MVIRQ DQG WH $ XVADIDQ + XP DQ 5 LIKW

&RP P MRQ ,Q DGGMRQ WH WDP Z RINHG R UHVROH GLVSYXWV LHDMQ) \R FRQGMRQV DQG
HQW@IP HQW WDWHVXEMG LQ RXUFTHQW UHP DIQIQ) 1Q WHLUZ RINS@FHV Z W WH VDIH DQG

VXSSRUAYH Z RINQJ HQYLLRQP HQMNDWKH. GHVHUYHG IRUWHVH Z RP HQ WH UHWLD \R D
VDIH DQG VHFXUH Z RUNS@FH Z DV WH XGP DM DFKIHYHP HQW/'7 KLV \ HDUDV Z H® Z H LDQ RXU
ILWAMFDVH LQ WH ) HGHWDOZ RXUAR $ XVWMDID  LOWKFWQ) EDUMMMY/ VR UHSUHVHQARXUFTHQWQ
D VL] QULEDQAP DWMULQYROIMQI XQGHLSD\ P HQW\VH XDOKDUIDWP HQWDQG GVFUP LODWRQ

$ 1I\MUHLI KWGD\ V Rl KHDUQI  WH MGIP HOALY QRZ UHVHUYHG

,Q-XQH WH GUDOMDP KHEG D SOQQQI GD\ R UHIBIFARQ WHLUZ RUN DQG VWDWAI LVH |RUWH
\ HDUDKHDG : M RXU& HQWHY WDSIG J URZ W DQG IHFHQAHFRI QUWRQ DV D FRP P XQW ®1J DO
FHOAH WH QHHG IRUQHZ A WMP V' SUIRFHWHV DQG SUHFHGHQW KDV EHFRP H F®IDU ( YHU

P HP EHURI WH WDP KDV VKRZ Q D GHHS FRP P W& HQWR FRQWOXD® P SURYIQJ RXU®GL DO
ZRWN FROUEXWY JHQHIRXVO DQG WHBM/O® R VWHQIWHQQI RXUSWDFWFH : H DUH

H[ FIMG R FROWOXH WLV Z RWN

- XMRXWIGH RI WL LHSRUAM \ HDULQ $ XJ XVWZ H Z HUH VDG \R IDUHZ H@( P P D DV VKH
GHSDWV KHUWR®! DV 3 UQFLSDQ' DZ\ HUDQG QRZ P RYHV \R FRQWIEX\M KHUVNLAY \R \WH

, QGHSHQGHQW( GXFDWRQ 8 QRQ ( P P DV ®IDGHWKLS Rl WH WDP Z DV P DUNHG B\ GHHS

HP SDW\ |RURXUFQHQN DQG D VWMDG DWAFRP P IM? HQMR [HP LOMASUQFIS®BN VHWQ) D \RQH
Rl FRP SDWIRQ DQG LOWMI UW DFLIRW RXUZ RWN : KI®! ZH DUH VDG \R VD\ JRRGE\H Z H NQRZ
( P P D Z LG@EH DQ DWHWR WH XQIRQ P HP EHWY VKH QRZ VHUYHV

+ DSSIO Z H Z HUH DE®! VR IHFUKMRXUQHZ 3 UQFISDOILRP Z IWILQ RXUH[ MW \MDP  DQG

Z HORP HG & RUQQH \R WL IRG! & RUQQH EUQIV WHP HQGRXV HQHU\ \R KHUZ RIN VKH LV
DEVROOWM® SDWIRQDW DERXWZ LOQIQI \WH EMVSRWIE®! RXWRP HV IRURXUFQHQWN : HUH

H FAMG R VHH & RUQQH WS IOR KHUBIDGHW/KLS URGI DQG &RN IRWZ DUG R WH P SDPAWKH@
FRQWOXH VR P DNH DV VKH J URZ VV DQG WUYHV [Q W
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/ DZ 6\MGHOWO ROQMHU3 WIRIWDP /693 Z DV IQARGXFHG E\ WH & HQWAH LQ DQG
Z DV GHVLJ QHG R SURYIGH @Z \AXGHQW DQG IHFHQAMZ JUDGXDWY Z W 1 LIAKDQG

H[ SHUHQFH Z RINQJ Z W FTHQW DQG DWW Z W B4 DOP DALY LQ D FRP P XQW ®1J DO
FHOWH

7TKH/ 693 WHTXWHG @Z WXGHQW 1Q WHLUI LODORUSHOQXGNP DWW \ HDURI @Z VFKRROR FRP P IW
W YRQMHUCQI RQH GD\ SHUZ HHN DWiKH & HQWAH | RUWH GXUDWRQ Rl WH XQLYHUW
VHP HAMU

& CHOWE HYYIFH & RRUGIQDVRU 6 DUDK ' HYHQSRUWWDQG / DZ\ HU $ QIHD 6 FDUR DVWIVMG LQ \WH
FRRUGICDMWRQ Rl WH SIRIWDP  7KH SUIRIWDP Z DV GHVLI QHG R WDIQ @Z WXGHQWYRAQWHLY/
R XQGHUWMNH LQMDOFCHONQWNH DQG DVMIMAKH G0 DOMDP  Z M DSSURSUDW ®1J DOWVNV

7KH SUIRIWDP DIP HGWR RITHUWH @Z VXGHQW WH RSSRUMQW VR Z MHW WH I X@OH R F®I
Rl F@HQW G DOFOIP DWKH & HQAH $ WSIFDOGD\ |RURXUYRGQWHY/ P LI KWOQFXCH

. 5HVSRQAQI R QHZ HQTXIUHV IRUUHTXHW | RUBY DODWIMBQFH UHFHLYHG YID WBISKRQH
RUZ HE LQTXILY

. %RRNIQJ DSSRIQF HQN IRUQHZ FTHQW Z I RXU®Y DOMDP

. 2 EVHUYDWRQV Rl B\ DODGYLFH DSSRIQW HQW FRQFLIDWRQ FRQIHUIHQFHV DQG FRXUW
DSSHDWDQFHV E\ & HQAH @Z\ HY/

. ' WDIWQ B DOGRFXP HOV LOFOGIQ) GWHMLY R FTHQW DQG GRFXP HQW IRUFRP P DMARQV
DQG WEXQDY

. / HJDOHVHDUFK DQG

. &DEXDWY XQGHSD\ P HQARI Z DIHV FOIP V

,Q 6 HP HWMU WH & HOAWH KRWMG @Z VAXGHQWYRXQWHWY 0 DUKD 7 WD\ DQV DQG
9 IRGWD &KD@Y : H DWH IOFUHAEO® JWWIXORUO DUKD DQG 9 IREWRY FRP P IW¢ HOWMR

DWIMA FTHQW RI RXU& HQWH DOG WDQN WHP 1RUJ HQHURXY FRQWMEXWRQ R WH & HOWHY
ZRW

' XH R FKDQIHV 1Q RXUIXQGEIQ) REQ DWRQV HIIHPRYH - XQH WH & HQAH KDV

FHDVHG WH / 693 Z KIBI Z H UHYLIHZ RXUFDSDFIW VR KRWWROQMHLY DQG S@Q WH
WHFRP P HQFHP HOARI D YROXQMHUSLWRI WDP 1Q RXU$ GYRFDF\ 7HDP 1Q
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3 WDFWEDQ' HJ DO7 WDLQLQT 6 \MGHQA

7 KH & HQAH Z DV SBIDVHG VR KRWV DGH 6 WWQGLVK DV VKH FRP SGWG KHU3 UDFWFDQ' HI DO
7 WDIQQ) SOFHP HOWZ M XV DV SDUARI KHU* UIDGXDW ' LS®P D LQ/ HJ DO UDPWFH WIURXI K
WH &RGUHRI / DZ ' XUQ) KHUWP H DWIMH & HOWH - DGH P DGH D YDOXDE®! FRQUEXWRQ \R
WH Z RIN Rl RXUGUDOMDP ,WZ DV D SUYLBL H R Z RUN DRQIVIGH - DGH GXUQJ WLV

1P SRUBQWARI H Rl KHUFDUHHU DQG D VSHFLIDOKRQRXUIRURXU' WHRRU 1 INNL&DQG. R

P RYH KHUDGP MVIRQ \R SUDFWFH
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7KLV DP RXQWQFOGHV XQSDIG Z DI HV J HQHUDOGDP DJ H\
| RUVH XDCKDUDWP HOADQG GLVFUP LODWRQ FRP SMIQW
DQG FRP SHQVDWRQ | RUFTHOW Z KR Z HIH XQI DILD

GLVP IWHG RUWLP LODWG ILRP WHUZ RUNS@FH




66

, |HOASLIRWIFWIG DQG VXSSRUMG E\ WH VHWYLFH ,\WKHGHG P H XQGHUMDQG P\ UWJ KW
ZKIFK LV VR P SRUBQW HVSHFLID@ LQ VIV(DWRQV Z KHWH Z H | HHOY X@HWDE® RUWHDWIG
XQDUWD 6RP HWP HV GXHW D @FN Rl NQRZ ®iIGIH Z H GRQUWKDYH WH RSSRUMXQIW VR
GHIHQG RXU/HOYHV ) RUXQDWIO WLV VHUYLFH Z DV WUHFRP P HQGHG WR P H DQG IWZ DV

Hl FH@IQW 7KH Z HLH DWMQWYH VR P\ FDVH ILRP EHJ LQQLQJ VR HOG ( YHQ WKRXJK
KDG VRP H @QJ XDJH @P WWRQV WH Z HWH DA D\ V SWRIHVVIRQDODQG VXSSRUAYH 1P
WXO JWDWIXO DQG , EH@HYH HYHU Z RP DQ VKRX@ KDYH DFFHVV R WLV NLQG Rl KHG 3

66

7KH VHUYLFH ZDV YHU\ VXSSRUWLYH
LQIRUPDWLYH DQG YHU\ SURIHVVLRQD
HYHU\RQH WKDW , KDG FRQWDFW ZLWK
DQG YHU\ WKRXJKWIXO 3

66

, ZRXOG OLNH WR H[SUHVV P\ VLQFHUH DSSUHFLDWLRQ IR
&OLHQW 6HUYLFHNVVZ2LIQFBHGLEO\ KHOSIXO+*+SURPSWO\ SUR
UHOHYDQW LQIRUPDWLRQ VKHHWY WKDW DGGUHVVHG P\ F
ZLWK ZDV GHHSO\ HPSDWKHWLF 6KfHfDOLGWWERBGPDWWHQW
HISHULHQFHV DQG RITHUHG WKRXJKWIXO DQG SUDFWLFDC

66

, PIRUHYHU JUDWHIXO IRU WKH DVVLV
UHFHLYHG DQG ZLWKRXW \RXU KHOS

ZRXOGQ W KDYH EHHQ DEOH WR REWDLI
IRU ZKDW WKH PDQDJHPHQW GLG WR P
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2 XUSXUWBERVH IRURXURXWHDFK RYHUWH SDVWILQDQFLDO HDUZ DV R EXL@ WH SRZ HURI
Z RUNHY DQG UHGXFH Hf SBRMMRQ WURXJ K VL) HWMG W KW EDVHG DQG FUMFDOHGXFDMRQ IRU
ZRUINHY @ HP HAD@RXUWHTXUWHP HQW IRURXWHDFK XQGHUJ WDQW DQG P DGH P DQ' SRVIWWYH

FRQQHPMRQV Z W RIWHUFRP P XQIW RU DQYDWRQY

- HDQ  ZRUWKRSV WB@ RUSIHVHQEMRQY \R JURXSV Rl Z RUINHWY DERXVWKHLUWI KW 1Q
WH Z RONSOFH * LRXSV IQFOXGHG ,QR-REV 7$) ( 6$ : RP HQV,QRUP DWRQ 6 HWIFH

8 QYHWIW 6 HQRU&RGUH <RX; 8 QLRI $GHDICH 0 $; 6 ROMRQV $GHDIGH: RP HQV
3UVRQ 2]+ DUYHVWS QWY &RP P XQWHV DQG WH / HI DOS HWIEHV &RP P DMMRQ @ H
UHDFKHG DSSUR] P D\M® Z RUNHWY WURXI K WHVH VHWIRQV ) HHGEDFN FRAIFWG | LIRP
SDUWAFLSDQW Z DV SRIWYH

,Q DCGIMRQ R WHVH VHWIRQV IRUZ RINHWY/  Z H GHQYHUHG D VHWIRQ RQ HP S®&\ P HQWL KW
DQG REQI DWRQV\R 6$&2 66 P HP EHURLW DQVDWRQY

© H DOR GHYH®SHG | DFWKHHW RQ D QXP EHURI \RSIEV Z KIFK DUH DYDIDE®! RQ RXU
ZHEVIW 7 RSIFV LQFOXGHG GLLIHIHQADYHQXHV IRUILAQ D FRP SOIQARUGLVFUP LODWRQ RU

VH[ XDOKDUDWP HOWWH W KVWR GIVFRQQOHFWD SHFXQIDY  SHQD®HV H[ SOIQHU J HQGHU
HTXIW 1Q Z RINSOFHV WH SRVIWYH GXW \R SUHYHQWWH] XDOKDUDWP HQWDQG SDUIHQWOBIDYH
RE@ DWRQV

,Q1 RYHP EHU WH: : & 6$ WDYHBIG \R 0 XUD\ %JGIH IRUD UHJ IRQDORXWHDFK WIS
7KV ZDVWH: : & 6$ )/ ILIMRXWHDFK WIS R 0 XUD\ %UIGIH DQG IMZ DV H WHP HO 1LXIMXO
© HP HWZ W D YDUHW Rl GFDOFRP P XQW DQG J RYHUP HOWRW DQVDMRQY DQG RXU

P HHWQ VV DQG LOMWDPARQY Z W WHVH RU DQVDWRQV Z HIH YHUY SRVIMYH DQG SURGXFWYH

- H GVFXWHG WH Z RIN Rl RXUUHVSHRWYH RU DQVDWRQY WH QHHGV RI WH &FDO
FRP P XQW VHWQJ XS UHIHUDOSDWZ D\ V \R @I DSV DQG Z D\ V \R FRADERWDWM LQ \WH
IXWMUH ) RUH[ DP S® WH 0 XUD\ @QGV 0 LI DQAE HVRXUFH & HOWH H[ SUHWHG LOMUAVWIQ \WH
- & 6% UHMUQIQI QH W HDUWR KR D FRP P XQIW ®LJ DOHGXFDWRQ VHWIRQ | RUWHIU
FQHQN 2 YHWD® \WH RU DQVDWRQV Z H P HWZ WY Z HUH H[ FMMG R KHDUDERXWIKH : © & 6$V
Z RUN DQG VHWYIFHV DQG WH\ WEAMG P DQ. Rl WHLUFTHQW Z RX@ EHQHIMILRP RXU

DWIVBIQFH

,Q0 D\ WH: : & 6$ WDYHDIG R 3 RIS XIXWWD DQG : K\ D@ |RUUWHI LRODORXWHDFK
7KH: : & 6$ ZDV H FIWG W EH DQ H KIEMRUDQG WR@BRGHUDWKH &DWHHU

5 RDGVKRZ 1Q 3 RUAS XIXWB DQG: K\ D@ 2 Q ERW GD\V ZH P HWKXQGUHGY Rl VAXGHQOW
WDFKHW DQG P HP EHWY/ Rl WH SXEQE VR FKDWDERXWZ RUNHW/LUWI KW DQG HQN@P HQN DQG
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2 XWHDFK DQG &RP P XQIW / HID
( GXFDARQ

P DNQJ Z RINS@FHV VDIHUIRUZ RP HQ DQG RWHUP DU LODD/HG Z RINHWY 2 XU'$ ERYH RU
EH®Z WH / L.OHUDPWYIW RQ WH \WBQ@Y DV D JUHDWZ D\ R KDYH LOMUWDPRYH FRQYHW/DWRQY
Z W\ RXQJ SHRS®I DERXWZ KDWFROMMMY Z RINSOFH VH| XDOKDUDWP HQW2 Q WLV WIS ZH
DOR P HWZ I VRP H FGHQW 1Q WH UHIIRQ VSRNH RQ FRP P XQIW WGR DERXWRXUVHWYIFH

DQG GHQYHUHG WDIQQ) VHWIRQV VR GRFDORW DQVDWRQY

,QDGEMRQ Z H KDYH EHHQ Z RUINQJ \R LOFUHDVH FRP P XQIW WHFRJ QMRQ RI RXUVHUYLEH YID
RQIQH FRP P XQIFDWRQV FKDQQHY : H GHYH®SHG D QHZ FRP P XQEEDWRQV VADWMJI\ |RU
. & 6$ EHIIQQQI 1Q) HEWXDY © H KDYH LQFUHDVHG RXUVRFLDCP HGID FRQWMQW
IRFXVHG RQ Z ROMHWUW KW DQGZH KDYH WBUMGD : : & 6$ QHZ VOMWMU : H KDYH KDG DQ
LOFUHDVH LQ RXUVRFIDOP HGD WHDFK DV D UHVX@V
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$ GYRFDR\
5 HSRWV

© W WH WBUARI D QHZ DGYRFDR\ \MDP  Z H FUHDWG DQ DGYRFDF\  SMQ VR VHWRXVIKH
GULHPWRQ Rl RXUDGYRFDR\ Z RUIN VBNQJ LQWR DFFRXQMNH GUDR R WH: : & 6$ DQG
FXUHQARSSRUMQMAY IRUDZ HIRWP  94HKIQG D@RXUDGYRFDR\ 1V WH YIVIRQ WDW

Z RINS@FHV VKRX@ EH VDIH SOFHV IRUD@® 1UHH Rl VH[ XDOKDUDWP HQWGVFUP LIODWRQ DQG

EXQ@IQ) DQG YIRBIQFH

© H FROWDXHG Z RINQJ RQ WH [P SRUBQAM/XH RI KMRUEDOAR®IQ Z DIHV ILRP $ ERUJLQDO
GRP HWIE Z ROHWY : H KDYH EHHQ P HHWQJ UHI X@UWD DQG GIDWDIQI ILRP ' UL DWIAH + DINQ
Z KR SXEQ/KHG KHUERRN $ SIRQ 6 RURZ 6 RYHUHLI Q 7 HD HDWIHULQ - H HQFRXWJH
HYHW RQH VR UHDG KHUERRN R EMAMUXQGHUABQG WH WRUHV RI $ ERWI LQDOZ RP HQV

GRP HWIE @ERXUDQG VHWYLAXGH RIWQ LJ QRUHG LQ WH RIILELDOKMRUHV Rl 6 RXW $ X\VWDID
7KH: : & 6$ Z OFROMXH R VXSSRUAHIIRWNV VRZ DUGV MVMFH RQ WRGIQ Z DIHV

,QWH UHHSRUWWYJ SHURG ZH WRN SDUW

1O D QXP EHURI HYHQW LQFO(GLQJ
,OMWOQDMRQDO. RP HQV' D\ WH 0 D\
' D\ ID® DQG 5 HFRQFIADWRQ :  HHN
7KH: : & 6$ DOR GDQHG RXU

- RP HQLQ 7 WDGHV EDQQHUWR WH $ WV
* D@ Rl 6 RXW $ XVWDID |RUWHIU
5 DAFDO7 H WBN H KIEMRQ DQG \WH
© : & 6$ \WMDP HQW HG D YIMWWR WH
H[ KIEIMRQ

,QWH UHSRUMY SHURG ZH P DGH D
QXP EHURI @Z WHIRWP VXEP DMRQV
© H ILBIG D VXEP MRQ R WH 5 R\ DO
&RP P MRQIQR ' RP HWIF ) DP LO®
DQG 6 H[ XDOB IRBIQFH IRFXVIQ) RQ
WH H SHUHQFHV Rl RXUFQHQW : H
DOR Z LRWM D GMMUXUI LQJ \WH
JRYHUOP HQMR LOFO(GH

VXSHWDQOXDWRQ RQ WH QHZ 3 RUDE®!
/ RQJ 6 HWIEH / HDYH 6 FKHP H IRUWH

FRP P XQW VHRRU
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- H KDG VHYHUDODGYRFDR\ P HHWQJ V Z W RWHUDGYRFDR\ JWRXSV DV Z HGDV P HP EHLY/ R
SDUIDP HQMQFOXGIQI WH +RQ. \DP 0 DKHUO / & $WRWH * HQHWDO 0 LOMMU. DWICH

+1@ DG 0 IOMMUIRU: RPHQ WH+RQ-1Q) / HHO / & WH +RQ&RQQUH %RQDWRV O / &
WH +RQ7DP P\ ) IDQ\W 0 / & DQG 6 HODWRUYDUEDWD 3 RFRFN

- H KDG WH SGDVXUH Rl FRQQHFW Z IW FRP WDGHV 1Q WH $VID 3 DFLLLE UHJ LRQ WLV \ HDU
WURXIK YIMW [LRP P XGE®! LOMQDWRQDAI LRXSV : H P HWZ W UHSUHVHQWMYHY Rl WH ,8)
$VID 3DFUIE D XQRQ IRUZRUINHWY IQ IRRG IDWP V KRW® DQG P RUH DFLRW $ VID DQG WH
3DFULF : HDOR GG D SIHVHQEMRQ \R DQ $ XVADID $ Z DBV ) HIRZ VKISV GHOL DWRQ | LRP
,QGRQHVID : HKDGWH M Rl ZHBRP IQJ & R LOFUIHGE®! ®IDGHWY IRP 71P RU/ WM $ EHOD
DQG ( WIYIQD DV SDUARI WH $ QQD 6 \MZ DUAD HP RUDOS LRMIFW:  H FRQJ LDM@WM WH

© RINQJ : RP HQV & HOWH 7P RU/ HWWM RQ \WH @XQFK RI WH YHU 1LAGRP HWE Z RUNHWY/
XQRQLQ 71P RU/ HWM 1Q - XQH 7KH @XQFK Rl WH GRP HWE Z RUNHWY XQRQ LY D

P RP HQWMDWZ L@ R GRZ Q LQ KMRUY
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Q@HZIW: : & 6$ VIRFXV RQHQAQI VH XDOKDUDWP HQAIQ WH Z RINSDFH Z H
OXQFKHG RXUFDP SDLJQ VR UHGXFH DQG UHJ X@W WH XVH Rl QRQ GVFERVXH DI IHHP HQW
1' $V 1QVH XDOKDIDWP HQADQG GIVFUP LODWRQ P DWW 7 KLY FDP SDLI Q VIW DERQI VIGH
WH ZRINRI XQRQVDQG: RUINQJ : RP HQV & HQAHV LOMUARWM WR ILJKWRULHIRWP 1Q WLV
DUHD

1" $V DUH B DOFRQUDFW Z KIEK UHTXLH VRP HRQH R NHHS VHFUHWKH GHVBLY RI \WH
KDUDWP HQWIMH\ H[ SHUHQFHG RIWQ IRUWH UHWARI WHIU@H ,Q VH[ XDOKDUDWP HQW

P DWHMLY/ YIEWP V RIWQ [HHOINH WH\ KDYH QR FKRIEH EXWR VJQDQ1' $ R UHVROH WHIU
FRP SOIQN%. HQUXUQJ YIFEWP VXWYRWY KDYH WH FKRIFH \R EH DE®! VR WIOWHIUMRY  Z H
FDQ FUHD\WM \WIRQJ HUDFFRXQUBELDN DQG SRIMYH FKDQI H LQ Z RUINS@FHV

$V SDWARI WLV FDP SDLIQ ZH P HWZ W WH + RQRXWDE®! $ WRUQH\ * HQHUDO. \ DP 0 DKHU
DQG WH + RQRXWDE®! 0 [QMMUIRU: RP HQ . DWICH + L@ DUG R GIVFXW \WH SRMQUWDOI RUDZ
WHRP RQ1' $V1Q6RXW $XVWDID

6 HYHWDOZ RP HQ KDYH WWMSSHG |RIZ DUG VR VKDUH WHIURZ Q H[ SHUHQFHV Rl WH KDUP [XO
HIHFWRI 1' $ PIVXVH E\ MIQQI WH: : & $XVWDAID / LYHG ( [ SHUHQFH $ PAYIL HE RWN

7KH FDP SDLJQWR HOGWH P IVXVHRI 1' $V IV DQ RQIRIQ) SURUW
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( GXFDRWRQ

7 WDIQIC
5 HSRUNV

: H KDG D EUHDN LQ RXUWDIQIQ] SWRIWDP GXUQJ ZKI®! . DW & RO®IP DQ FRP SGWMG D
FRP SUHKHQWLYH WHYIHZ RI WH & HOWHY WDIQIQJ DQG HGXFDWRQ SIRIWDP ) RTRZ IQJ \WH
5HYIHZ QHZ ( GXFDWRQ DQG 7 WDIQLQJ 2 IIIEHW/ ( PP D $VK®\ DQGO0 DGAH ' IDP RQG
FRP P HOFHGZRINQJ DW : & 6$

- HWDQDWWOR  ZRUWKRSV DFLIRW WH\ HDU IQFOGQ)  VHWIRQV RQ GRP HWIF DQG
IDP IO YIRBIQFHDWZRWN  VHWIRQV RQ J HQGHUHTXIW DQG SUHYHQW VH XDO
KDUDWP HQWDQG RQH VHWIRQ RQ W WMP LE DGYRFDR\ 7KLV LOQFOXGHG D QXP EHURI

LOGXVWIHV IQFOGQ] WDGHV J RYHUDP HQWDYIDWRQ FRP P XQW VHWIEHV DQG LQVXWDQFH ,Q
WH UHSRUMY SHURG Z H WDIQHG DSSUR] [P DWO HP S® HHV

: HP DGH 1Q IHH IRUVHWIEH WDIQIQ) UHYHQXH IRUWH \ HDU KIWMJ RXUJ RDORU
UHYHQXH

: H FROAMXHG Z M D SDURHWKLS Z W WH $ ERWI QDO HIDOB LIKW 0 RYHP HQWS$/ 50 \R
GHQYHUZ RIWKRSV \R $ ERWI LQDO& RP P XQIW & RQWRMIG 2 LI DQVDMRQY $&&2 V RQ VH[ XDO
KDUDWP HOWDQG GIVFUP LQDWRQ : H GHOYHUHG Z RUINVKRSV R VE R $&&2 V DQG WHVH

Z RUWKRSV Z HH FR |IDFIQEWG E\ . KDWD 7 KRP DV

: H DOR FRADERWDWG RQ D SIRMFWXQ E\ \WH & RP P XQIFDWRQV ( GIFWFDODQG 3 OP ELQJ
8QRQ &( 38 R VXSSRUWZ RP HQ \R WBWNHGIFWIEDOFRQADFWY) DSSUHOWFHVKISY : H
GHQYHUHG Z RUWKRSV \R SDUFLSDQW Rl WH SUIRIWDP  FRQGXFWMG D QXP EHURI VHWIRQV \R

&( 38 GHBUDWMY DQG WDIQHG FRP SDQHV 1Q WH LOGX\W

: HDWH SIRXG W VD\ WDWZ H KDYH P SGIP HOWG WH P DNRUW RI WH UHFRP P HQGDWRQV
IWRP WH ( GXFDWRQ DQG 7 WDILQIQJ 5 HYIHZ 5 HSRWV2 YHWD@ Z H KDYH Z RUNHG VR P DNH RXU

WDLQIQJ SIRIWDP P RWH SXBRVH GUYHQ HP EHGAEQ THP LQOMWDXHV LR RXUHGXFDWRQ
ZRW
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6 SRV KW5 HVSHAWKH / LOH SURJ WDP

,QWH WHSRUMY SHURG Z H GHYHBSHG D QHZ Z RUWKRS RQ SUHYHQMY DQG UHVSRQGLQJ \R

Z RINS@FH VH[ XDOKDUDWP HQWS HVSHRWKH / LOH 2 XUJRDQZ DV VR GHVLIQ D Z RUWKRS WDW
JHOXIQHO® SUHYHQW Z RINS@FH VH XDOKDUDWP HQWZ KIEK UHTXILHV VKL DWAXGHY DQG

Z RINSOFH FX@YUH R FKDQU H EHKDYIRXU :  RUNS@FH VH[ XDOKDUDWP HQWY GUYHQ E\

XQKHSI XOAMHRWSHV DQG DWANGHY VR HGXFDWRQ QHHGV \R JR D WMS EH RQG VKDUQ]

IO RWP DWRQ DQG Z RUN R VKLWDWAXGHV DQG EHTHIV

2 XUDSSURDFK R WDIQIQJ LV EDVHG LQ JURXS GIDURIQ) WIRXIK GVFXWIRQ VKDUQI DQG
QAMQQI 7 KH QRUP DOVDMRQ RI Z RINS@FH VH[ XDOKDUDWP HQALY VRFLDODQG FX@MUDO Z KIFK
P HDQV WDW/IP S® DGGUHWIQI DWAXGHV DWDQ LOGLYIGXDOBIYHOUMNY P DMQI WH FUKFLDO
GDWQ) : HQHHG R JLYH Z RINHY WH RSSRUMQW R GIDWD ILRP HDFK RWHUDQG P DNH D
FRGIFPWH FRP P LWF HQWIR VHWD KLI KHUMBQGDUG RI EHKDYIRXUDQG FDUH ,WDOR DARZ V D
JWRXS Rl Z RUNHWY VR UHVHWIMHLUFX@XUH DQG SUDPWEHY VI HWHU P DNH FRP P VR HQW DQG
VDFNG®I DQ. VSHFLLE UVN IDRRY/ 1Q WHIUZ RINSOFH




WY Z HOHWBEQ/KHG \WDW/H] XDOKDUIDWP HQALY D JHQGHUHG IMWXH 7 KH $ XVWDIDQ + XP DQ
5 LKW &RP P MMRQY ) LW QDWRQDOVXUYH 1RXQG WDWZ RP HQ H[ SHUHQFH VH XDO
KDUDWP HOWDVKLI KHUUDWY DQG P RWAIQFLGHQW DUH SHISHWDWG E\ P HQ 7 KH 5 HVSHRAKH
/ LOH WDIQLQJ QDP HV DQG P DNHV YIMIE®! WH XQHTXDOSRZ HULP EDDQFHY WDWGUYH

KDUDWP HQW%3 VNOX@® GIDAQI GVFXWIRQV RQ JHQGHUIQHTXDON Z H SURYLGH WH
RSSRUMQW |RUZ RUNHWY VR GIVP DQW@ SUREGIP DWF EHTHIV DERXWI HQGHU 2 XUDSSURDFK
UHFRI QVHV WDWSHRS®! GR QRWBIDLD WIRXI K VKDP H WH ®IDLD WURXI K VXSSRUVP X\WDO
UHVSHFWDQG B\ 11QEQ) FRP P RQ J URXQG Z IIQ WHIURZ Q @QYHG H[ SHUHQFHV

© KIOWE HVSHPWKH / LOH LV LHDMYHO® QHZ ZH NQRZ IURP WH VHWIRQV \WWDWZ H KDYH
GHOQYHUHG VR | DUWDWMLY Z RINQJ ) RUH[ DP S® Rl SDUNFLSDQN VXUH HG LOGIFDWG
WDVWKH Z RUWKRS SURP S\WMG WHP \R UHIGIFWRQ WHIURZ Q DWAMGHY  EHKDYIRXWY RUELDVHV
© H DOR UHFHLYHG WLV IHHGEDFN ILRP  DQ RUW DQVDMRQ Z KR UHFHQWD XQGHURRN \WH

WDIQQ]

7KH IDFLOLWDWRUY FUHDWHG D VDIH HQJDJLQJ DQG UHVS

WHDP FRXOG RSHQO\ GLVFXVV ZKDW FDQ RIWHQ EH D FRPS
WUDLQLQJ SURPSWHG PHDQLQJIXO FRQYHUVDWLRQV DQG H
RQ WKHLU UROH LQ FRQWULEXWLQJ WR D SRVLWLYH DQG L
SRZHUIXO RXWFRPHV ZDV WKH FUHDWLRQ RI D FROOHFWLY
E\ RXU VWDII WKDW QRZ VWDQGV DV D VKDUHG VWDQGDUG
EXVLQHWJIUH JUDWHIXO WR (PPD ODGGLH RUNG QRRHQWHD P
&HQWUH IRU WKHLU SURIHVVLRQDOLVP H[SHUWLVH DQG W
SHRSOH WKURXJK WKLV LPSRUWDQW OHDUQLQJ H[SHULHQF

RI WKH SDUWLFLSDQWY VXUYH\HG SRVW RXU 5HVSHFW WKH

WKH VNLOOV DQG VWUDWHJILHY OHDUQW DQG IHOW RSWLP

LQ D SRVLWLYH ZD\

7KH QH[W VWHSV IRU RXU WUDLQLQJ WHDP DUH WR FRQWLQXF
EXVLQHVVHV DQG RUJDQLVEWURQYDRIMILE®ODPDOY LQWHUHVWH
RUJDQLVDWLRQV LQ KLJK ULVN LQG XV WQHHUNT WG PHFRPE@X Q HFL
FUHDWLYH LQGXVWULHV HVSRY \D ¥ EH) MAVRURIDRIVNVKRS IUHH RI

VPDOO WR PHGLXP VLIHG EXVLQHVVHYV

/R ERRN RXU WUDLQLQJ RU ILQG RXW PRUH SOHDVH FRQWDFV

© 1 & $QOXDC HSRW



. RUINCQJ : RP HQW
& HOWH $ XWWDAID

© 1 &$ ZDV HWREQ/KHG IQ - XO Z W VXSSRUWWWRP WH' HSDUW HQARI ( P SR P HQW
DQG: RUNSOFH 5 HOMRQV ) LRP WWH RXWHWWH IRFXV KDV EHHQ RQ EUQI1QJ & HQAHV

VRJ HWHULQR D QDWRQDOQHE RN WDWY FRQQHFWMG FRRUEIODWG DQG SRZ HUXO

7KH QHVE RIN QRZ EUQIV \RIHWHUWUHH BQ) WBQGQI & HQWHV 6 RXW $ XVWDID WH

1 RUNHWD 7HUMRY  DQG 4 XHHQVDQG Z W ILYH QHZ &HQWHV IQ 1 HZ 6RXW : DBV 9 L[EVRUD
7DVP DQD : HWMUD $ XVWDID DQG WH $ X\VWDIDQ & DSMIO7 HUMRY 7 KHVH QHZ & HQWHV
DUH EHIQ) HWREQVKHG E\ H[ SHUHQFHG : RP HQV / HJ DOs HWIEHV DQG &RP P XQW / HIDO
&HQAHV DQG WH FRP P IM? HQADQG SOQQLQ) EHKIQG WHIUHWBEQ/KP HQAL HYIGHQWS

FHOWDOWRBIRI : @ &$ LV R FRRUE.QODW DQG VXSSRWNKMHVH & HQAHYV DQG \WH EHQHILW RI D
QDWRQDODSSWRDFK DUH DOHDG. FGIDU

,QMUP JRYHUWQDQFH KDV EHHQ JXIGHG B\ H SHUHQFHG QDWRQDOBIDGHY $QQ 0 DUH + D\ HV
KDV FKDLLHG Z W FOUW DQG WMDG. IRFXV VXSSRUMG E\ & MILH 7 KRP VRQ DV 6 HFUHVBU
7KH DWH MIQHG B\ + HBIQ & UHHG ILRP : HWMUD $ XVWDAD Z W GHFDGHV Rl H[ SHUHQFH 1Q
WDGH XQIRQV DQG Z RP HQV DGYRFDR\  7UVK & IRWIQ IRWP HU1 RUMHLD 7 HUMRY 6 HODVRU
DQG IRXQGHURI WH 17 : RINQJ : RP HQV & HOWH DQG 3 URIHWRUS DH & RRSHU D
QDWRQD® HFRI QVHG H[ SHWARQ JHQGHUDQG Z RN 7 KHLUH[ SHUAWH DQG J XIGDQFH KDV
EHHQ FUMFDOR VHWIQJ D VWRQI IRXQGDWRQDV : : &$ P RYHV \RZ DUG LQGHSHQGHQFH

© 1 & $QOXDC HSRW



OXFKRI : : &$}V Z RN KDV FHQOMUWHG RQ EXI@IQ) HQI DIHP HQAEHE HHQ & HQAHV ( DD 1Q
WH\ HDU $EEH\ FRZURM2: RUNQJ : RP HQV &HQMHV $ +DRU Rl $GYRFDR DQG $ FURG
ZIW - HQQL' HYHWDX[ WDFLQ) WH GHYHBRSP HOWRI & HQAHV [URP DQG WHLUWDGH
XQIRQ EHJ LQQIQIV \R WH RU DQVDWRQY WH DUH\RGD. $ VXP P DU LV QRZ DYDIDE® RQ RXU
ZHEVIWM ' RFXP HQMY WLV KMRUY SURYIGHV D FBIDUIRXQGDWRQ |RUWH QHVE RN DQFKRUQJ
WH Z RIN Rl & HOWHV 1Q WH Q] GUDR Rl DGYRFDF\ DQG UIHVITHQFH \WWDVKDV VKDSHG

: RINQJ : RP HQV & HQAHV

$\WNH SOQQQI GD\ Q' HFHP EHU . DWURQVIGH SUHVHOWMG RQ WH KIMRU Rl
© RP HQV/ HIDOS HWIEHV KLI K@ KW SDUDABIY Z 1M WH MXUOH Rl : RINQJ : RP HQY

&HQAHV 7 KHVH KMRUFDOSHW/SHRWRYHY FRQQHPWKH QHVE RUIN. SURYIGH FRQM WRUFXUHQW
Z RN DQG VWHQI WHQ \WH | RXQGDWRQV IRURQIRIQ) FRADERIDWRQ

,Q 6 HS\WP EHU D QDWRQDOFRQVXGIMRQ VRXUHQI DI HG & HOWHV DFLRW \WH FRXQWI R
IGHQM\ SURUMHV DQG IQRWP SOQQQ) ) HHGEDFN ILRP WLV VRXUKDV EHHQ XVHG R VKDSH

Dl &SIV WIKRWXWH IRFXV DQG DFWYIWHY  HQVXUQI WDWiMH Z RIN Rl WH QHVE RUIN DQJ QV
Z W WH QHHGV RI D@& HQAHV

7KH 0 HP EHWuS$ GYIVRU %RDUG KDV P HWP RQM® DQG LQ SHWRQ & LEH WLV \ HDU 7 KHVH

P HHWQIV SURYIGH & HQWHV Z IW VWKPWUHG RSSRUMQMHV VR VKDSH @ &$ 1V ZRIN VKDWH
VADWI IHV DQG FRADERWDWM RQ QDWRQDOSURUMKHY 7KH. DUH IRGRZ HG E\ \Z R &RP P XQMHV
Rl 3WFWH 7KH/ HIDODQG 6 RFIDO. RN JURXS P HHW P ROW® DQG WH 7 WDIQQ) DQG

( GXFDWRQ JWRXS P HHW HYHU R P RQMV 7 KHVH IRUKP V SUIRYIGH RSSRUNMQWAHV |RU

& HOWHV VR VKDWH H SHWW/H SUREGIP VROH FROIFWYHO DQG VWHQI WHQ FRQVIMMOQR
DFLRW \WH QH\E RWN

© & $QOXDC HSRW



$ RQIMICH EXI@Q) IW WKPXUHY : @ &$ KDV WWNHQ XS DGYRFDR RQ MVXHV RI [P P HGID\WM
FRQFHUD R & HOWHV $ VWKH [LUMQDWRQDCP HHWQJ  WH P IVXVH RI QRQ GVFGRVXH

DIWHHP HQW 1' $V LQFDVHV Rl Z RINS@FH VH[ XDOKDUDWP HQWDQG GVFUP LODWRQ Z DV
IGHQWIHG DV D SURUW & HQWHV UHSRUMG [ UHTXHOWH] SHUHQFHV Rl Z RINQJ Z RP HQ EHLQJ
FRHUFHG LQR VIGIQFH WIRXIK 1' $V DQG: : &$ KDV NRIQHG WH J®REDOFDP SDLIQ 2 XU

6 LBIQFH 1V QRWRUG DB VR SXVK |RUUHIRWP

- : &$ DGYRFDF\ DOR DGGHWHV WH EURDGHUMGIQFLQ] Rl Z RP HQ DWZ RN LOFOXGIQ) \WH
Z HDSRQWDWRQ Rl GHIDP DWRQ @Z V DQG WH XVH RI 6 WDWA LE / DZ VXIW $ J DIQW\B XEQE

3 DUNFISDWRQ 6/ $33 QADWRQ Bl DOBFWFY GHVLI QHG \R LOWP LGDW DQG H[ KDXWWWKRVH
Z KR VSHDN RXW7 KHVH DMVXHV UHP DIQ D IRFXV Rl QDWRQDCDGYRFDR R HQVXUH Z RUINQJ

Z RP HQ DUH DE®! VR VVSHDN RXWDQG EH KHDUG

© 1 &$ KDV EURXJI K& HQWHV VRI HWHULQWR D QHVE RUN WDVWARHQI WHQV WHIUZ RN
LOGLYIGXD® DQG FRBIFPRHO 7KH: : & 6$ \MDP FRQMOXHV \R SLRYIGH GDI® RSHUDWRQDO
VXSSRUADQG IHVRXUFH VKDUQJ $ULD 7KDL . WAV DQG - DFTXLKDYH SURYIGHG H] SHUAH
VADWI\  DQG VXSSRUAFUMFDOR WH ZRINR! @ &$

TKHQH WAMMIHRI @ : &$V GHYHRSP HQAZ LVHH WH QHVZ RN P RYH \RZ DL I X@

LQGHSHQGHQFH  Z IV D QDWRQDOERDUG HWBIEQVKHG \R BIDG RSHIDWRQV 7 KH QHVE RIN Z L@
FROWOXH R EXL@ FDSDFIW VXSSRWAMH GHYHBSP HOARI QHZ & HOWHV DQG DGYDQFH

DGYRFDR\ RQ MWVXHV WDWP DIWHUP RWAR Z RINQJ Z RP HQ

© & $QOXDC HSRW



063 $-*& 54

7TKH: : & 63$ SWIRYIGHV D IUHH P LOXWM / HI DC$ GYIFH $ SSRIOR HOWZ W D @Z\ HUWR D@
FD@IY/ Z KR KDYH D Z RINSOFH MVXH DQG P HHVRXUHQ@ LELON FUMAUD 7 KH IR@RZ L) GDV

DQG WIMIMEV SURYIGHV GHVBLOR! Z KR Z H DWIMMG DQG WH WSH RI P DWHMLY WH\ VRXJ KW
DGYIEH RQ

C & $QOXDC HSRW
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063 $" 4&8 03,

: KHWH D FTHQAKDV D Z RINSOFH WWXH DQG WH FLUFXP WIIQFHV Rl WH FAHQADQG RXU

& HOWH P HHARXUFDVHZ RIN SRTR\  ZH P D\ SURYIGH DGAWRQDODWIMBOQFH DQG RSHQ D
FDVH $ GGWRQD@ Z KHWH D FTHQW Z RINSOFH MVXH LV 1Q @H Z W RXUQA DWRQ VWDWI\
ZHP D\ RITHUIX©@® DOHSUHVHQEMRQ WURXJI KRXWIMH GXUDWRQ RI RXUFTHQWY P DWHMU ,Q
RWHUFLUFXP WRQFHV ZH P D\ DWIWAD FTHQWR VHO UHSUHVHQW

C & $QOXDC HSRW



$JHRI &DVHZ RWN 5 HFLSLIHQW 5 HVIGHOQFH

) LDAM. DWRQV , GHQW/ R / DQIXDJH 6 SRNHQ DWA RP H
&DVHZ RWN & QHQW
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